ANSTY AND STAPLEFIELD PARISH COUNCIL

CGR Working Group Meeting
Thursday 6" August, 2026, 7.30pm

Ansty Village Centre, Meeting Room

Attending: Chris East, Maria Fielding, Jon Gilley, Mandi Graves, Simon Stokes, Brad Wiliams.
Apologies: Nuala Hampshire.

Sarah Abellan taking notes.

The aim of the meeting is to have preliminary discussions about how the council can bridge the financial
gap of income/outgoings once the Rocky Lane wards move to HHTC in May and the loss of precept that
entails. The current predicted outgoings will be in excess of £130,000 with income at just under £80,000.
This is subject to actual figures being sent by Committees.

The following areas are to be considered, Finances, assets, an additional CGR, HHTC financial
assistance and LGR.

Finance

Our major outgoings are salaries and oncosts, upkeep and maintenance of assets, grounds work, tree
maintenance, street lighting and items such as insurance.

Assets

The pavilion currently runs at a loss of around £3000. It was suggested to pass on the pavilion to
residents but as previously established this is not possible and the running costs need to be looked at.
Other assets such as the park do not bring an income.

Grounds Work

The contract for the grounds work has another year to run so will continue into the new financial year. On
it’s renewal it is expected that it will increase.

Tree Work
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This is ongoing and trees cost money to inspect and maintain. The previous tree surveys have been a
negative tree survey which the clerk has advised against having, so the next tree survey will cost more as
it will need to cover all trees in the parish. The trees were all planted around 100 years ago and so have
now reached maturity. That along with a very wet winter and very dry summer have caused issues with
some trees.

Additional CGR

It has been suggested by some Staplefield residents that they move out of the Ansty and Staplefield
Parish Council. This is something that would have to be done by petition as a CGR has already taken
place within our parish in the last 2 years. MSDC would not be obliged to act on the request.
Neighbouring parish councils are not in a position to accept Staplefield and it was not believed they
could stand alone as a council so this is unlikely.

HHTC

HHTC have offered financial assistance. Atthe moment this is in the form of an office for the council and
the use of their meeting room. MSDC have still not confirmed with HHTC if they give permission for the
sub let so this is still unknown. They have so far not offered financial aid, and they are not obliged to do
so, however the Clerk will continue discussions on behalf of the council. They will be required to
purchase any assets that go with the Rocky Lane wards such as bus shelters, noticeboards and grit bins,
however the list is not extensive.

LGR

It is expected that with the LGR, parish councils will be expected to take on more assets, however MSDC
are currently refusing to have discussions on these. These assets are expected to come with a financial
package, however this is all still unknown.

Outcome and next steps

CGR councillors to send any leave booked to the clerk to allow her to schedule CGR and budget
meetings and set out a time line.

Clerk to send out budget to allow councillors to view and send in their comments on where cuts may be
made or income can be increased. Clerk to highlight those costs that are obligatory.

Clerk to pencil in a budget meeting followed by a CGR meeting to allow them to discuss councillors’
suggestions and look at plausibility.

Clerk to continue discussions with HHTC.

Create a business plan.

Meeting ended at 9.15pm
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