ANSTY AND STAPLEFIELD PARISH COUNCIL

Finance Working Group Meeting Notes
Ansty Sports & Social Club
Meeting Room. 7pm

Attending: Cllr Simon Stokes, Cllr Brad Williams, ClWr Heinrich Schmidt, Sarah Abellan
(Clerk).

Notes taken by Sarah Abellan.

SA presented the draft budget and advised that having sent it out to full council a few weeks
ago (at the request of the CGR working group) for councillors to comment on where costs
could be cut and further income generated, she had received no responses.

The FWG discussed each individual budget item and looked at where further potential savings
could be made looking at Council’s biggest expenditures and out of these, what is legally
necessary and if there is anything that could be removed/reduced.

The biggest outgoings identified are staffing/oncosts, trees (survey and maintenance),
streetlighting and groundworks.

The income was also looked at with Council’s main income being precept. The income
expenditure of pavilion/cricket hire was analysed with outgoings being approximately double
that of income.

The gap between total Council outgoings and income at the current level of precept, will be
approximately £40,000.00 once the tax base is adjusted to take into account the loss of the 2
Rocky Lane Wards.

Cllr Simon Stokes, Cllr Nuala Hampshire and the Clerk have a meeting lined up with Stephen
Brown, Interim Director of Resources and Organisational Development at MSDC on
Wednesday 9" September to discuss the financial difficulties the boundary review had left
ASPC in. It was agreed to await the outcome of that meeting before looking at next steps and
to plan a further meeting for a couple of weeks. It was also agreed that all councillors should
be invited and encouraged to attend.

Meeting ended at 9.30pm.
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