ANSTY AND STAPLEFIELD PARISH COUNCIL

The minutes of the Extraordinary Meeting of Ansty and Staplefield Parish Council held in the Committee Room above Staplefield Village Hall on Thursday 29th July 2010 at 7.00pm.

Present: Pete Bradbury, Kaye Whiting, Jon Gilley, Simon Stokes, Brian Wright, Crispin Salimbeni, Caroline Birthwright, Katy Bourne.
Also Present: Liz Bennett (Clerk), Maureen Gibson, Marion Petitpierre, Brian Fletcher. 

Public Session
Maureen Gibson made a statement which included the following points:

· The current planning permission for a new village hall runs out in February 2011. If AVHT were to renew it then they would need to do so by mid January 2011.
· Consultation with residents of Ansty should be carried out as part of the new project.

1. To receive apologies for absence.
None received.
2. To record declarations of interest in items on the agenda.
Pete Bradbury declared an interest as the neighbour of Ansty Village Hall. Jon Gilley and Simon Stokes declared an interest as members of the Ansty Village Hall Trust.
3. To consider the proposal for the Parish Council to lead the project to build a new village and sports centre in Ansty.
Minutes of the meeting with MSDC held on 15th July were circulated prior to the meeting. Since that meeting both AVHT and AS&SC have written letters to confirm their support for a project to build a single building with village hall and sports and social club facilities.  Maureen confirmed that the term “project” in her letter referred to the single building project.

A discussion took place during which the following points were made:

· It is important that this project moves forward quickly now.

· MSDC suggested that the Parish Council is the right body to lead the project because it is an elected body which represents the interest of the wider community.  
· A Project Manager will need to be appointed and a Project Board should be created with representatives from all interested parties.  

· There is a risk that one party might pull out, in which case it is possible that the Parish Council might then proceed with the remaining party.

· The suggestion of Chris Coppens, the legal expert at MSDC, that a single trust should be created to include both the village hall and sports and social club potentially seems like a good way forward. It will need to be examined in detail, along with other options.
· Some funding is likely from MSDC to get the project off the ground, although it is unclear how much might be available. The Parish Council has no funds available this year.
· The clerk is prepared to work the additional hours that will be necessary.  An additional two hours per week has already been allowed for in the current budget, but it is likely that more than this will be required.

The Council then voted and AGREED to proceed as follows:

· The Parish Council is prepared to lead the single building project in Ansty, subject to some funding from MSDC.

· The clerk will apply to the fund for a grant for £15k to cover the costs of drawings, consultation and a Project Manager.

· A Working Party consisting of Kaye Whiting, Crispin Salimbeni, Jon Gilley, Caroline Birthwright and Liz Bennett will be created. They will be required to establish the project including terms of reference for the Project Board, a brief for the Project Manager and a project risk assessment. In order to keep the project moving, clear delegation of responsibilities will need to be agreed at the next Parish Council meeting.

The Chairman thanked everyone involved for their positive attitude and commitment to this project so far.

MEETING CLOSED

DRAFT MINUTES SUBJECT TO CONFIRMATION.


